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The University of Scranton DRAFT SelfStudy Design

l. Introduction

A private, coeducational universikycated in northeastern Pennsylvania, The University of
Scranton is situated on a 5&re urban campus, located in the heart of the city of Scranton, a
community of 75,000 within the Scranton/Wilk&sarre/Hazleton metropolitan area of
approximately 560,000 The University is, by tradition, choice, and heartfelt commitment, a
Catholic and Jesuit Universitpne of the 28 colleges and universities which make up the
Association of Jesuit Colleges and Universities (AJCU) consortium. In 2013, the Uaoifversity
Scranton proudly celebrated its 12%nniversary.
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fall 2016 is 87%. The University histoltichas not had large transfer student populations; in
fall 2016, 55 total undergraduate transfers were enrolled.

Racial diversity amongst Scranton students has increased over the past several years, rising to
17% in fall 2016. 48% of these studentsldigpanic or Latino. By contrast, since the

hv]A &E«]3C[-Stutd, thear(inority population among the fdiine faculty has decreased
from about 10% to 6%.

There are 299 fulime and 146 parime faculty at the University as of fall 2016. The stutde

to faculty ratio is 12.8 to 1. Among the ftilne faculty, 70% were tenured in fall 2016. 32%

were at the rank of full professor, 33% associate, 18% assistant, and 2% lecturer. 15% are
faculty specialists. A collective bargaining unit fortiale faculty, the Faculty Affairs Council

(FAC), which is a local chapter of the American Association of University Professors (AAUP), was
organized in 1969. The union was accredited by the NLRB in 1974.

There are over 60 programef study in 26 departments dhe University; the University offers
graduate degrees and several types of certification in 29 subject areas. Programs with the
highest undergraduate enrollment include nursing, exercise science, occupational therapy,
biology, accounting, finance, and lass administration. Of these programs, many hold
programmatic accreditations: in the PCPS, six out of seven departments have programs with
specialized accreditation, and KSOM is accredited by the AACSB. In the CAS, the Department of
Chemistry adheres tthe standards established by the American Chemical Society, and the
undergraduate programs in Computer Science, Electrical Engineering, and Computer

vP]v E]vP & E )8 C dX /v & Eu EC TiioU 3Z hv]A E-]
and Crimin&Justice & Criminology received certification from the Academy of Criminal Justice
Sciences.

Administrative Structure

The University administration includes the Office of the President and five major divisions
headed by vice presidents or vice provostsgdemic Affairs, Finance & Administration,
Institutional Advancement, Student Formation and Campus Life, and Enrollment Management
& External Affairs). In addition, the positions of General Counsel and University Secretary and
the Chief of Staff to the Bsident report directly to the President. All of these positions, with
the addition of the Associate Vice President for Human Resources, Chief Information Officer,
v £ uslA 1E 3}E }(8Z : epld8 v E - EAhelunigetsiOf«E ] v3[e
Dean of Students reports to the Vice Provost for Student Formation and Campus fafe.
2016, a total of 611 fulime staff and administrators were employed at the University, 33 of
these in administrative roles. There are 48 @Av3(t)5(h)]
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these achievements, the University was one of just 652 colleges in the nation named to

the WE ] v3[e ,]JPZ E pu 3]}v }uupv]3C ~18RMKelhighgstiederal}oo (}E Ti
recognition colleges and universities can receive for their commitment to volunteering, service
learning and civic engagement. The University is among just 361 colleges in the nation, and one

of only 24 colleges in Pennsylvaniapmnamedtothe &v P] &}uv S]}iv[e o0 <<](] S]}v
Community Engagemeim 2015, renewing a designation it first earned in 2007. Scranton is one

of only 100 colleges and universities in the nation to be named ta %0 S}v &}uv S]}v][e

Honor Roll of BaracterBuilding Colleges.

Important Changes & Context Since the Last Sgilidy
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In 2015 the University ceased the separate operations of its College of Graduate and Continuing
Education, assimilating management for graduate academic programs within existing college
and departmental structures, witupport provided by Graduate and Continuing Student

Services staff. In spring 2016, the University then merged the remaining separate Graduate and
Continuing Student Services unit with the Office of the Registrar to form a new Office of the
Registrar and éademic Services.

/v D C1iiAU §Z hv]A E«]3C[s } E }( dEN*S ¢ %% E}A 3Z hv]A
dZ %0 v v 38Z hv]A E+]SC[* Wo vVV]VP ~ /ved]8usd]lv o (( S8]1A v «
improvement across all University divisions, deépaants, and programs.

The University is led by its 2%resident, Rev. Kevin P. Quinn, S.J. Late last summer, Fr. Quinn
announced that the 2012017 academic year would be his last at the University. A search for

the 26" Presidentppenboth to Jesuitand lay candidates, led to the selection of the Rev. Scott
ZXW]o EIU AX:XU A E v3}v—e 105Z % E ] vIX RaEdenW]o EI « E
from 2003 t0 2011.Z AX , E E3§ < 06,ReEb of the Scrgnton Jesuit Community,

will serve as Interim President from June 1, 2017, to June 30, 20tt& imeantime, the Board

of Trustees has appointed Fr. Pilarz to serve iagstee, effective June 1, 2017.

In spring 2017, the University will begin a process of Mission Priexaynena SekStudy and
peer review process required of all Jesuit institutions. Launched by the Association of Jesuit
Colleges and Universities consortium (AJCU) in 2016 following a pilot peridekaimesn
engages institutions in reflecting on their sign and how it permeates their work as Catholic,
Jesuit institutions. ThExameris a tool for seimprovement, and given its timing, will serve as
an important resource for our Middle States Ssttidy, particularly Standard 1.

Preliminary SeHStudy Panning

Preparation for the Selbtudy began in the spring of 2016, when the president convened-a Self
Study Coordinating Committee, including Joseph Dreisbach, Interim Provost and Senior Vice
President for Academic Affairs; Edward Steinmetz, Senior YésgdEnt for Finance and
Administration; Patricia Harrington, Interim Associate Provost; and Kathryn Yerkes, Assistant
Vice Provost for Planning and Middle States Accreditation Liaison Officer. The committee serves
to assure administrative support for tHall SelfStudy process. Together with the president,

this team prepared preliminary timetables for the S8ttidy, a proposed structure for the

Steering Committee and Working Groups, and identified potential candidates for Steering
Committee ce
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recruit Steering Committee members, and address the technological needs of tHet &b}

The Steering Committee €oZ JE+ Z o ]Jv JA] p o u §]vPe« Adeads &l vibev ]A E <] 3
presidents, conducted presentations to campus groups including the Faculty Senate, the Staff
Nvs§sSUSZ A"Spuy vsrvsSU v §8Z WE -] vS[* }pv ]JoU v SZ C u s
Committee members. In addition to the Steering Conmea} the cochairs formed twaad hoc

committees to advise and support the Steering Committee. The first of thess] AocData &

d Zv}o}PC }uu]8s U }veSEHU S ] 8 < 3]}v]vEZ hv]A E-]S
portal to give the Steering Commne access to a document repository where committee

members collect, share and archive relevant materials, including the Documentation Roadmap.

Anad hocCommunications Committee developed strategies for informing and engaging the

University community abdiuthe SelfStudy throughout the process.

Preparation of the SefStudy Design

The Steering Committee met during December and January to draft th&tadly Design,
including the formulation of three research questions. The first asks all Working Groups to
analyze the degree to which the University meets the Middle States Staridahailing the
criteria for each. Standard
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Design draft, including the desired S8tudy outcomes; 2) to learn about the SharePoint
technology being used for the document repository during the-Stlfly; and 3) to begin
identifying the particular strategs for Ignatian discernment which we plan to incorporate into
the SelfStudy process.

Throughout this process, email communications from the President have apprised members of
the University community about the major developments in the-Sélidy proces®Other

channels of communication have been opened as well. A web page has been developed
(www.scranton.edu/selfstudy) as a source where University members can find news and
supporting documents pertaining to the S&8ftudy. An email account
(selfstudy@scranton.egumanaged by the Accreditation Liaison Officer has also been created
to provide a vehicle for the Campus community to send comments, questions, and feedback
during the process. Additional channets the campuswide distribution of the draft design for
SeltStudy, drafts of additional reports, and documentation will be created as theSBedfy

process unfolds.

Going Forward

In keeping with our own institutional priorities ang suggested in théliddle States Guide to
SelfStudy,}JUE % E} ++ AJoo %0 C v Jvd PE o E}o ]Jv dZ hv]A E-]5C
improvement efforts Thus, as wegather evidencabout what we havassessed or evaluated,

how we have used those assessments to improvepoograms, services, and operations, and
what we have learned about ourselves as an institutitve Steering Committee, in

cooperation with the Coordinating Committee, will share that information with campus leaders,
committees, representative bodiedepartment and program leadergnd other groupslready

in place on campus so thatformation and analysis gathered in the Sstiidycandirectly

inform decision making and ongoing improvement undertaken across campus. We expect that
the results of this 8f-Study, which ends as the University begins to plan its next strategic plan,
will both contribute toimplementation of ourcurrent strategic plan angdrovide important
information as we begin tdevelop our next stategic plan.
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lll.  Organizational Structure of the Steering Committee and the Working

Groups
dZ hv]A E«]3C }( » E v§}v][-Sthdy RepoftStéerg Comifittee is made up of
19 faculty and staff and administrative members, including: tweclkeairs; 14 members who €o
chair Working Groups, each examining one of the seven Standards for Accreditation; the
hv]A E<]SC]e E ]38 3]}v >] disstheR\arkingEsrédup pn Zompliance; and
twoadhocu u Ee E % E * v3]vP §Z hv]A E<]3C[* K((] }( pn 8]}v o
Office of Institutional Research. The Steering Committee is assisted in its work by an
administrative assistant, and by tvammmittees, the Data & Technology Committee and the
Communications Committee, with a student intern serving on the Communications Committee.

Members of the Steering Committee were invited to serve by the president. These individuals
were identified by theSteering Committee cohairs after extensive consultation with the
Coordinating Committee. Working Groups are being assembled through a collaborative process
involving the Steering Committee, its-chairs, and the Coordinating Committee. To identify
potential members, the Steering Committee-chairs consulted with campus governing bodies
(the Student Senate, the Staff Senate, the Faculty Senate) to identify volunteers, and with
deans, administrators, and the Coordinating Committee for additional recomatents. The
co-chairs recommended potential candidates to each set of Standatch@ios.These, in turn,

are recruitingpotential members for their particular groups. Five of the Working Groups are
including student members identified for the work by tBaudent Senate, and through other
recommendations.

Other University members with special expertise needed by one or more Working Groups will
be identified in the course of the S&tudy and listed as "Resource People"inthB] o
States SelStudy Docw vS §]}v Z} U %o— ~Z & (S E o000 ™} pu vs §]}v Z

Members of the Steering Committee, Working Groups, aththoccommittees represent the
campus community, including faculty, administrators, staff, and studéis.Jesuit Center will
provide resources to help the Steering Committee and Working Groups better integrate
Ignatian discernment into their deliberationSontributors to the work of the Se8tudy,
including the Coordinating Committee, Steering Committee, clerical staff, suppadihgc
committees, and Working Groups are listed beldembers of the Board of Trustees will be
engaged in the SeBtudy process igeveral ways; they will revieaore documents (including
the Design), contribute content and insights to those Requirements and Standards which
address the functions of the Board, and review and approve the drafSBadfy Report at

11



The University of Scranton DRAFT SelfStudy Design

Council, to ensure a strong link between the $lidy and ongoing university planning and
deliberative processes.

Middle States Se#Study Coordinating Committee

Joseph H. Dreisbach, Ph.D., Interim Provost, Senior Vice President for Academic Affairs
Patricia Harrington, Ed.D., R.N., Interim Associate Provost for Academic Affairs
Edward J. Steinmetz Jr., C.P.A., M.B.A., Senior Vice President for FinaAdenamstration

Kathryn A. Yerkes, M.S., M.A., Assistant Vice Provost for Planning and Institutional
Effectiveness, Middle States Accreditation Liaison Officer

Middle States SelStudy Steering Committee

The members of the Steering Committee include twairs, one selected from the fetiime

faculty, and one from the staff and administration;-cleairs for Working Groups aligned with

each of the Middle States Standards, again with onelwr for each standard from the full

time faculty and one from thetaff and administrationad hocmembers representing the

K((] }( Hn S]}v o e eeuvs v SZ K((] }(/veS]SusS]}vo zZ -+« €& Z
Accreditation Liaison Officer also serves as a member and leads the Working Group for the
compliance poron of the SelStudy.

Steering Committee G&hairs:

Rebecca S. Beal, Ph.D., A.M., Professor, English, Chair of the Department of English & Theatre
through January 2017

Julie Schumacher Cohen, M.P.A., Director of Community and Government Relations

Working Group 1 (Standard 1: Mission and Goals):

Matthew Meyer, Ph.D. M.A., Dr.Phil., M.T.S., Associate Professor, Philosophy

Lauren Scott Rivera, J.D., M.E., Associate Vice Provost for Student Formation & Campus Life and
Dean of Students

Working Group 2 (Standard 2: Ethics and Integrity):

Maria J. Oreshkina, Ph.D., M.S., Assedrabfessg Education Director of Gradua Programs
in Education

12
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Working Group 5 (Standard 5: Educational Effectiveness Assessment):

Steven J. SzydlowskiHDA., M.H.A., M.B.A., Assistant Professor, Health Administration &
Human Resources, Director of the Graduate Health Administration Program

Eugeniu Grigorescu, M.S., Director, Center for Teaching and Learning Excellence

Working Group 6 (Standard 6: Plaimg, Resources & Institutional Improvement):

Paul T. Cutrufello, Ph.D., M.S., Associate Professor, Exercise Science and Sport, Chair of the
Department of Exercise Science and Sport

Jennifer LaPorta, J.D., Executive Director, Office of Equity and Biversit

Working Group 7 (Standard 7: Governance, Leadership & Administration):
Jean Wahl Harris, Ph.D., M.A., Professor, Political Science
Murli Rajan, Ph.D., M.Comm., M.B.A., Associate Dean, Kania School of Management

Working Group 8 (Compliandeepor:
Kathryn A. Yerkes, M.S., M.A., Assistant Vice Provost for Planning and Institutional
Effectiveness, Middle States Accreditation Liaison Officer

Ex officio Members:

Educational Assessment:

Mary Jane K. DiMattio, Ph.D., R.N., Associate Professor, Nursing, Director of the Office of
Educational Assessment

Institutional Research Data and Information
RobynDickinsonM.Ed.,Director, Office of Institutional Research
Valerie A. Taylor, M.P.F6enior Research Analyst, Office of Institutional Research

Clerical SupportLinda Scherer, Administrative Assistant, Office of Institutional Effectiveness

Middle States SelStudyAd hocCommittees

Data& TechnologyCommittee:

SusarBowen,M.A., Chieflnformation Officer
RobynDickinsonM.Ed.,Director, Officeof Institutional Research

JeanLenville M.S. AssistanDean& ActingAssociateDean,WeinbergMemorial Library
ValerieA. Taylor,M.P.H. SeniorResearciAnalyst,Officeof Institutional Research
Richardwalsh,M.B.A. AssistantProvostfor Operations ProvostAdministration

CommunicationgCommittee:
LauraC.RichardsM.S.,A.B.,UniversityEditor,PublicRelations

StacyM. Smulowitz Ph.D. AssistanfrofessorCommunication

JohnJ.SailorsPh.D. Associate’rofessorManagementMarketing& Entrepreneurship
Samantha Yagozinski, English major / Entrepreneurship minor, Student Intern

13
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M.S.N., Professor, Nursing; David Martin, M.Ed., Director of Athletics; Robert J. Smith,
Ph.D., M.S., Professor, Biology; Anthony Faso, Occupational Therapy major, Student
Representative.

Standard 5: Educatnal Effectiveness Assessment

Cochairs: Steven J. Szydlowski, D.H.A., M.H.A., M.B.A., Assistant Professor of Health
Administration & Human Resources, Director of the Graduate Health Administration
Program; Eugeniu Grigorescu, M.S., Director, Center fachiieg and Learning
Excellence

Members Nicholas P. Truncalkl.S., Faculty Specialist, Physics/Electrical Engine@&anggl
SalernoPh.D., M.B.A., Associate Professor, Accountiagulty Member, CAS, TBA;
Chrigina M. Whitney, M.S., Director, Centlar CareerDevelopment Jeffrey L. Kegolis,
Ph.D., M.S., Director &tudent Conduct and Assessme8tudent member TBD.

Standard 6: Planning, Resources & Institutional Improvement

Cochairs: Paul T. Cutrufello, Ph.D., M.S., Associate Professor, E$erersee & Sport, Chair of
the Department of Exercise Science and Sport; Jennifer L.ts

15
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IV. Charges to the Working Groups
The SelStudy Working Groups share the following general charge:

Each Working Group will produce a report on a singlesigned Standard. The report,
an evidencebased and analytic study, highlighted by examples of best practices and
identifying areas for improvement, will demonstrate that the University is meeting the
Standard assigned to the Working Group and show titfa¢ University is engaged in
ongoing improvement aligned with its mission.

To fulfill this charge, each Working Group will first address, in the context of its Standard, two
research questions common to all Working Groups.

16
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to consider and, where appropriate, incorporatsponses to its draft into subsequent
versions.

The practice of Ignatian discernment, integrated through workshops and ongoing involvement
C $Z hv]A E-*]3C[* : *u]8 v3 EU A]o&tudyjprdeess both&atthey $Z ~ o
Steering Committee and@orking Group levels. This discernment model will be used to
motivate a spirit of reflection and collaboration. We intend that this will help group members
and the Steering Committee as a whole to build skill sets that they can use to identify, work
through, and finalize their recommendations. Ignatian discernment is rooted in gratitude for
}v [ JveS]Su8]}v v }oo P *V |8 % E} « C ]Jvs PE 3]vP (( 3]A
into a process of deliberation, and it welcomes all participants ¢ntifly and express areas of
concern (desolation) and comfort or agreement (consolation), with the goal of reaching
consensus.

The following timeline is to be used for working group reporting, spring 2017 through spring
2018:

Spring 2017

X Working Group cachairs meet with designated resource persons, including
representatives from the Office of Institutional Research, review the Documentation
Roadmap and consider additional evidence needed in preparation for the fall research
process.

18
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December 2017 to January 2018

X Working Groups continue to review evidence and assess information provided. Working
Group chairs prepa draft report,due January 31.

February 2018

x Revision and feedback process in consultation with Steering Committ€h8&ics.
March 2018

X Working Groups address feedback from Steering Committe€ltars and incorporate

any additional researchRevised drafts of Working Group Reports due March 31 or
sooner.

April 2018

X

19
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V. Organiza

20
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VI.  Editorial Style and Format of All Reports
Working Groups Reports will submit Individlvaports as Word Documents using the following
style and format.

X The title page will include the complete Standard Name and number (as a Roman
numeral), the names of the Working Groupduairs, the names of the Working Group
members, and the date of th€E %o }ES[* * U]e*]}VvX

X Headers after the first page will list the Standard Name (abbreviated) and its number
(Roman numeral), as well as page number. A footer on the first page will include the
page number, centered.

X The body of the Working Group repavill provide documentation of evidence and
examplesusings £S5 ]5 §]}v ~D> «3Co U A Jo o pv E §Z ~Z ( ¢
Word).

x The report will end with a section of Recommendations (fewer than five) as well as
Suggestions for ongoing institutionadprovement.

x The Working Group report will be accompanied by a bibliography in MLA style (available
uv €& sz ~zZ (& v < 8§

21
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VIl.  Timetable for SelStudy 2016201%

dZ hv]A E<]3C[* §]-Gtumjwag pSEblsied in the spring of 2016, and modified at

two key stages: (1) following thecaZ JE*[ SS v Vv § §Z -Studyolnsiiiude,anal (

(2) following the formation of the Steering Committee, andth P E} U %o [¢ ] Hee]}ve E (]V]\
research, analysis, and reporting period.

Summer 2016
X

22
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Winter (Intersession) 2018
x First Draft Working Group Reports complete (January)
x Cochairs, Steering Committee review and respond to first draft Working Group reports
X Working Groups continue research, incorporate feedback

Spring 2018
Steering Committee, Working Groups continue research, prepare revised draft reports

MSCHE selects and notifies University of the evaluation team chair
University and team chair selectd « (}E § u A]¢]s v (}JE& 8Z Z JE[* % E

x

X X X

23
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VIII. Profile of the Visiting Evaluation Team

In light of its character a& Catholic, Jesuit institution, the University of Scranton suggests that
the Chair of the evaluation team be familiar with the mission and goals of Catholic higher
education. Likewise, it would be helpful for the team membership to include one or more
faculty members who are familiar with Jesuit educational principles.

It would be especially useful if the team includes some members with experience with similarly
sized institutions, and which incorporate professional schools with a traditional liberal arts
curriculum. Also helpful are team members with experience in institutions that have a history
of strong, effective shared governance.

Note: As requested, a copy of the University's Institutional peer/competitor list has been
provided to the University'MSCHE Vice President Liaison for use in helping to identify
members of the visiting team.

24
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DRAFT

SelfStudy Design

campus emails and
utilizing a My.Scranton
portal tab/channel
dedicated to the Middle
States Sel5tudy and
My.Scranton
announcements, the
hv]A E«]SC[* D]
website, and otler campus
modes of

communication.**

Intern; Steering
Committee
Members (as
ambassadors)

TARGETED Communication
To Solicit Campu: A. Key Campus
Groups/Committ

Feedback About
the SelfStudy ees
Design
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Governance Bodies, Stakeholder Groups and Committees who will be engaged throughout key
points of the process:

X
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